




Built upon core principles that are 

consistent with sustainability, the use of 

best practices and traceability in the 

supply chain, the Cotton LEADS™ 

program offers cotton users the 

confidence and knowledge that their raw 

material is responsibly produced and 

identified.  Specify the Cotton LEADS™ 

program as one of your preferred 

cottons, at no cost to your organization, 

and join Australia and the United States 

of America in leading the way towards 

responsible cotton production.



  C O R E
      P R I N C I P L E S  
        O F  T H E
         COTTON LEADS™ P R O G R A M



The Cotton LEADS™ program is based on the belief that national efforts create large-scale 
opportunities for responsible cotton production.  That’s the Cotton LEADS™ difference.  
Positive change and continual improvement are being promoted and measured at national 
levels, providing accountability and ensuring progress.  



With more than 20 million cotton producers in 77 

countries, sustainability initiatives that work at the farm 

level face challenges due to the high cost of providing 

individual farm assistance and the overhead costs of 

certification. Although these initiatives are well 

intentioned, they represent only small volumes and may 

result in increased costs throughout the supply chain. 

The Cotton LEADS™ program offers the global cotton 

industry a solution to increase the supply of 

responsibly-produced cottons by including cottons from 

countries that demonstrate responsible production 

practices. Cottons currently in the program are 

produced in Australia and the United States of America.
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The Cotton LEADS™ program includes upland and pima cotton varieties grown in Australia 
and the United States.  Cottons can be conventionally grown and organically grown.  
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Due to technological advances in 
production and best management 
practices in the U.S., cotton yields have 
doubled and land devoted to cotton 
production has declined over time. 

Soil conservation is the prevention of 
soil losses due to natural elements 
such as wind and rain. Modern 
production practices allow cotton 
growers to achieve high levels of soil 
conservation and input efficiencies 
that both increase yield and reduce 
production cost. 
 







From the field to the mill, the Cotton LEADS™ program is leading the way in 
traceable, transparent and efficient cotton production. Comprehensive tracking and 
identification systems are in place throughout the cotton production supply chain in 
both Australia and the U.S.

Cotton produced in Australia and the U.S. is identified on-farm by a module ticket.  
When the cotton is ginned, each bale is assigned a unique bale identification 
number.  In Australia, the bale identification is linked to the module and cotton 
quality data.  In the U.S., the bale identification is linked to the gin, classing office 
and cotton quality data.









The Cotton LEADS™ program represents a commitment to cotton that 
is leading the way in responsible production practices. Part of that 
leadership is a commitment among Cotton LEADS™ partners to share 
information and best practices that can contribute to an overall
improvement in the global conditions for producing cotton.

The Cotton LEADS™ program 
is committed to working with 
national and international 
organizations that have 
similar principles 
and objectives.



The Cotton LEADS™ program 
is committed to working with 
national and international 
organizations that have 
similar principles 
and objectives.

The Cotton LEADS™ program is actively involved in benchmarking beyond the 
agriculture boundary.  The Cotton Life Cycle Inventory (LCI) aims to provide a global 
comprehensive inventory of data relating to cotton production and textile 
manufacturing. The associated Life Cycle Assessment (LCA) utilizes global LCI data to 
present a comprehensive cradle-to-grave examination of representative cotton 
products, specifically knit golf shirts and woven pants, and includes garment creation, 
consumer product use and maintenance, transportation and product end-of-life.  
Available at www.cottonleads.org, the LCA is another way that the Cotton LEADS™ 
program is leading the way in sustainable cotton supply chains.



Research and development into more 

responsible farming practices is ongoing.  

Over the coming decades, cotton will 

continue to play an important role in serving 

the world's growing population, through 

responsible production. 

Retailers, brands, and manufacturers can get 

involved in the Cotton LEADS™ program by 

supporting research at the field level, 

disseminating best practices, and creating 

partnerships for continuous improvement in 

cotton production around the globe.



MOVING FORWARD WITH THE
PROGRAM

Integrate the Cotton LEADS™  
program into your cotton 

supply chain.



The Cotton LEADS™ program is a program founded by an alliance of 
industry organizations in Australia and the United States of America. The 
program is based on a commitment to core principles and national-level 
capabilities to effect change and continual improvement. 

A committee, consisting of three members from Australia, three 
members from the United States, and two members from partnering 
industry organizations, oversees the activities and use of funds for the 
Cotton LEADS™ program. For more information or to contact the 
Cotton LEADS™ program, please visit www.cottonleads.org. 
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